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The Lesbian & Gay Foundation Limited

Report of the Board of Trusiees
Far the year ending 31 March 2002

The Board of Trustees submit their report and the audited financial statement for the year ended 34
March 2002, which comply with current statulory requirements and with the company's memorandum
and articles of assaciation.

Principle Aims and Objectives
The principle ehjectives for which the charity is established are:
To preserve and promote the good health, and in particular the physical, sexual and mentat health of:
Parsons who are Lestian, Gay, Bisexual or Transgendered
Pergans in doubt of thair sexual identity
Persons diagnosed with MV and related ilinesses

Any persons who may be affected of invalved with any of the above, particularly partrers and
families

And (o provide relief for such peaple in need thereof at times of mental and emotional stress.
Organisational Structure

The Leshian & Gay Foundation {LGF} is a charitabie organisation managed by a voluntary Baard of
Trustees who take responsiility for the strategic dirsction of the organisation. The operational
management of the LEF is devolved to a paid staft lsam whao act within the delegated autharity and
approval of the Board,

The Board holds regular meetings at which the organisations policies and opsrational activities arg
plarmed, controlied and reviewed. Given the diverse, and often specialist nature of the work LGF
Trusizes also operate a number of 'Working Groups'. These groups enable the detail of specific areas
to be discussed and are Chaired by specialists in their field, whether that be human resowces or
finance ete.

This enables key, salient points to be distified into recommendations that are easily presented to the full
Board for tatification. After this they can be acted on in furtherance of the charitable objects of the
organisation. The Warking Groups operating currerdly are:

Finance Working Group
Human Resources Warking Group
The Forum

These grolps are the link between the Board of Trustees, the paid staff and LGF voluntears,

The LGF operates & number of Departments, which overses akl of the cutputs, staff and volunteers who
come undar the responsihility of that Department.

The Head of Department's in furn are managed by the Senior Management Team fChisf Execulive and
Deputy Chief Executive), who are directly accountable to the Board of Trustess.

The Human Resources Waorking Group (HRWG) have consolidated all of the poficies and proceduras
of both previous organisations to create an LGF Handbook, a resource which is freely available to alt
service providers, In addition, over the coming year the HRWG will oversee comprehensive induction
workshops for all service providers to familiarise themselves with the operating procedures of the LGF.

Continuing work has been undertaken to develop a Corporate Strategy for the 1LGF to cover the naxt
five year period. The Corporate Strategy wilf underpin alt of the varicus outputs of the differant



The Lesbian & Gay Foundation Limited

Report of the Board of Trustees {Continued)
For the year ending 31 March 2002

Departments within the LGF and will provide & strategic framework from which the organisation can pian
for the future more effectively and increase the efficiency of each programme area.

Clear priorities are being identified, and achievable goals and targets are being agreed, o be met for
each of the five years. As this wilt be a crucial document, at the heart of the LGF's developments, the
Board of Trusteas has delermined that afl service providers should be empowered to paricipate in {he
process. To this end, a Steering Group is established with representatives from all parts of the
orgarisation. Chakred by the Chief Executive, the Steering Group wilt spend tire consutting and
imvotving service providers on the contents of the Corporate Strategy.

In the interim a comprehensive Arnual Plan has been developed for 200203, which clearly outlines the
main activities, the evidence, the measure of success, the lead person and the timeline and resources
for each part of the agency. This Annual Plan is further underpinned by the LGF's comprehansive
Perfarmance Managerent System.

Company Status

The Lesbian & Gay Foundation is & company fimited by guarantee and ail members have agreed to
contribute & swm not exceeding £1 in the event of a winding-up. At 31¥ March 2002 the Company had
151 membears,

Review of activities and achievements during the year

Business Development Team

A new Unit developed this year. We have brought together human resources, resource procurément, strategy
development, communications, policy deveiopment, adrmnisiration and perfarmance managemeandt, in order fo
consolidate our effectivensss and improve our efficiency. A number of key achigvements include:

First Service — a fesbian sexual health research study

Safe & Sound — an investment strategy for our mental health services

Soft Fife — a new social enterprise delivering diversity and dealing with difference workshaps to a wide
range of crganisations.

ntroduced a comprehensive staff and volunieer appraisal system.

Developed an Annuat Plan, oversesing all slements of the LGF's various prograrmes this year.

Secured a significant contract from the Lord Chancellors Department, o provide relationship counseling
senvices to Lesbian, Gay, Bisexual and Trans people.

Developed Joint Working Agreements with a number of pariner agencies.

Put in placy & comprehensive performance management system.

l.obbied locatly for a civil partnership register at the Town Halt,

Communication & Events Unit

Re-designed and increased the circulation of OUT magazine, sarving the region's lesbian, gay, bisexual
and frans commumnities.

lncreased the reach and scope of the LGF's Friends Scheme, racruiting people for research projects and
increasing fundraising opportunities.

Detivered & comprehensive range of events on the commercial gay scene in banchesier throughout the
year.

rurther development and expansion of the LGF's website, wawwy, lgfoundation.qrg.uk.

Substantially increasing the printed information resources available o the region's leshian, gay, bisexual
and trans people from an increased number of outiels.

Re-designed and overhauled the free gay men's condom and lube distribution scheme, attending to the
legal requirements of the Medical Davices Agency.



The Lesbian & Gay Foundation Limited

Report of the Board of Trustees {Continued}
For the year ending 31 March 2002

Review of activities and achievements during the year {continued)

MV and Sexual Health Department

» Further developing our regionat campaigning work to combat the rise in syphilis amongst gay men.

»  Consolidated our work with GP surgeries in Greater Manchester through the Equality in Practice and
Rainbow Equalty Schemes.

fncreased the involverment of HiV# gay men in HIVY prevention wark,

tmplemented the GUM clinics Guality Standards Scheme,

Peveloped rescurces arcund prostale cancer for gay men in the region.

Pevetoped a homophobic bullying project in parthership with others to be rolled out in Schools throughout
Salford & Trafford.

Co-hosted a National Addictions Conference in Manchesier.

Contributed significantly to the development of a Sexual Mealth Strategy for Manchesler,

FProduced a range of events for World AIDS Week,

Took a bigger rele in the National CHAPS programme, leading in key areas, and contributing to the
development of a nationat strategy to prevent further cases of HIV infection in gay men.

4 &# & @

Mental Health Depariment

» [Jetivered a range of activities throughout Greater Manchester for World Mentat Health Day.

» Further developed the Helpfing, including overseeing a name change in-year and infroducing more
effective hours of opening.

« Reduced the waiting list for face to face counselling substantially to 2 weeaks maximum waiting period.

« mproved and increased referral networks both internatly and externally.

«  Developed more effective support, supervision and fraining arrangements for the 100+ volunteers i the
Department,

e  Obtained a Community Legal Sarvice Quality bMark for the service.

» Developed therapeutic services further and introduced short orisis intervention counselling for ciients,

Sroups

s inthe fast 12 months we have seen over 350 people through our various grouos.

s lcebreakers and Stepping Stones cater for men and women who are new to the area or just coming out.

s |nner Enigma is a support group for franssexuals,

s Options provides advice support and a safe space for men who are i redationships with women bul who

are aftracted fo men,

The 40+ group and Sapphos are social and suppart groups for older men and women,

v  Sapphos has been our most sUccessful group with over 150 women participating i various activitias
throughout the vear.

206H f32 also saw the arganisation continue its fundraising within both Manchester's Leshian & Gay Village, and
a number of other vendes throughout Greater Manchester. We would liks to take this opporiunity to thank all
the Lesbian and Gay venues and businesses who held fundraising events on our behalf and all of their clients
who contributed so generously - thank you.

wWe would like to thank Manchester Health Authority, Belion & Wigan Health Authorily, Siockport Health
Authority, Salford and Trafford Health Authority, West Penning Health Authority for their continued support and
funding. Thae Terrence Higgins Trust CHAPS partnership, Manchester City Councit, Cheshire Health Authorily,
Trafford MBC, Tameside MBC, Mancunian Health Promotion Specialist Services, The Mational Lottery
Charities Board, Comic Relief, Lloyds TSB and Citizen 21 Partnership, also deserve a mention for the
continued support.
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Report of the Board of Trustees {Continued)
For the year ending 31 March 2002

Financiat Review and Future Agtivities

The Organisation once again benefited from a donation from the Gayfest Committee of £23720, and
were also asked to facilHate the distribution of a further £23720 through the Community Developmeant
Fund to a wide range of small and unfunded groups throughout Greater Manchester. The year also
saw the launch of the LGF Supporters Scheme, initially recruiting some 30 regular donors pius a
number of one-off donations, lo achieve an income of £4044, This went some way to replace the
anlicipated income from fundraising events, which saw a steady decline fallowing the ¢hanges to the
licansing laws within tha cily.

In a move to expiolt other cost effective means of generating income, the second half of the year saw
the appointment of a Fundraising Co-ordinator fo focus on generating income through applications to
grant making bodies and trusts, and also the establishment of our Softfire Training Project, selling
Diversity Training to a range of organisations,

Overall the year resulted in an increase in unrestricted funds to £90528. After deduction of the Value of
Fixed Assets, this results in 2 net unrestricted cash resenve of E83 458,

The main source of income for the financial year 2000/2001 was from Health Authorities representing
£447373, Income from Local Authorities amounted to £38330 with income from other grant making
bodies amounting to £12866%. Income from donations and fundraising represents £73,029 with
income from Fees & Sales amounting to £20071. Bank interest amounted to £3884.

Reserves Policy

The Trustee's have established a policy whershy the vnrestricted funds not committed or invested in
tangible fixed assets {the free reserves) held by the charity should be built up to bebween a minimum of
3 months and a maximum of 8 months running costs at any one time. At this fevel the Trustes’s
believe they would be abie to continue the current activities of the charity in the event of a significant
drop or change in funding. It would obwviously be necessary to consider how the funding woutld be
replaced or activities changed.

At present the free reserves which amount to £83 458, do not reach this target level and the Trustees
are considering ways in which additional unrestricted funds can be raised.

Risk Management
The Trustes's have assessed the major risks to which the charity is exposed, in particutar those related
to the operations and finances of the charity, and are satisfied that the systems are in place o mitigate
our exposure 1o the major risks, A Risk Assessment Register has been sel up, and regular review
sessions will take phace, fed by the Risk Manager,

The Charity's Assets

Acquisitions and disposals of fixed assets during the year are recorded in the notes 1o the accounts.
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Report of the Board of Trustees (Continued)
Far the year ending 31 March 2002

Statement of Trustee Responsibilities in Relation to Financial Statements

Company law reguires the Trustess to prepare financial statements for the financial year which give a
true and fair view of the state of affzirs of the company and of the incoming resources of the year and
the appication of rescurces of the company for that pericd. |n preparing those financial statemants,
the Trustees are required to:

«  Select suitable accounting policies and then apply them consistently;
»  Make judgements gnd estimates that are reasonable and prudent;

« State whether appiicable accounting standasds have been foflowed, subject to any material
gepartures disclosed and expiained in the financia! statements;

« Prepare the financial statements on the going corcern basis unless it is mappropriate 10 presume
that the company wil continue on that basis,

The Trustees are responsible for keeping proper accourting records which gisciose with reasonabie
accuracy at any time the financiad posilion of the company and to enable it 0 ensure that the financial
statements comply with the Companies Act 1985, They are also responsible for safeguarding the
assets of the company and hence for taking reasonabie steps for the prevention and detection of fraug
and other imegulanities, as weil as exercising proper financial cortrols.

Trusices

The members of the hoard of Trustees during the period were as follows:

Richard Arnald resigried 01-11-01
John Cottarill resignad 28-07-01
Samantha Days appoinied a1-14-01
Paui Fairweather aprointed a1-11-01
Glyn Jenking
Peler King resigned 25-47-01
Jonaihan Mayar resigned 28-07-01
Jamiz Feate resigned 01-11-01
Simon Raobinson
Termy Sheghan resigned 04-11-01
Gwyn Starkey
Chris Tucker

Auditors

.
By -5{

Slade & Cooper will offer themselves for re-slection as auditors of The Lesbian & Gay Foundation at
the Anneal General Meeting.

In preparing the sbove repor, the management committes have iaken advantage of special
exemptions appicable to smad companies provided by part # of schedule & 0 the Companies Act
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The Lesbian & Gay Foundation Limited

independent Auditor's Report

to the members of the Lesbian & Gay Foundation Limited
For the year ending 31 March 2G02

We have audited the financiat statements of the Lesbian & Gay Foundation Limited for the year ended 31"
March 2002 which comprise the Statement of Financial Activities, the Balance Sheet, and the related notes.
These financial statements have been prepared under the historical cost convention and the accounling
poficias set out therein.

Respective responsibilities of the management committee and auditors

As described in the Statement of Trustees’ Responsibiliies the trustees, who are also the directors of the
{ esbian & (ay Foundation Limited for purpeses of company law, are responsible for the preparation of financial
statements in accordance with applicable law and United Kingdom Accounting Standards.

Our responsibility is to audit the financial statements in accordance with relevant legat and regulatary
raguirements and United Kingdom Auditing Standards.

We report to you our opinion as to whether the financial statements give a true and fair view and are properly
prepared in accordance with the Companies Act 1985, We also report to you if, in our opinion, the directors
Report Is not consistent with the financiat statements, if the company has not kept proper accounting records, i
we have nol received all the information and explanations we require for cur audit, or if information specified by
iaw regarding directors' remuneration and fransactions with the company is not disclosed.

We read the Trustees' Report and consider the implication for our report if we become aware of any apparent
mizstatements within it

Basis of apinion

We conducted our audit in accordance with United Kingdem Auditing Standards issuad by the Auditing
Prachces Board. An audit includes examination, on a test basis, of evidence relevant lo the amounts and
disclosures in the financiat statements. 1t also includes an assessmen! of the judgements made by the trustees
in the preparation of the financial statements, and of whether the accounting policies are appropriate 1o the
charitable company's circumstances, consistently appliad and adequately disclosed.

We planned and performed our audit 5o as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial
statements are free from material rmisstatement, whether caused by fraud of olher irreguarity ar error. In
forming our upinion we also evaluated the overall adequacy of the presentation of information in the financial
siatements.

Opinion

In qur opinian the financial statements give a true and fair view of the state of the charitable company’s affairs
as at 31" March 2002 and of its incoming resources and application of resources, mchiding its income and
expenditure, in the year then ended and have been properly prepased in accordance with the Companies Act
1985,

# .
Q;:w&. - a..,mcs%:sﬁ,r

Slade & Cooper Accountants
Registerad Auditors

6 Mount Street

fdanchaster

M2 5SS

tjefon



The Lesbian & Gay Foundation lLimited

Statement of Financial Activities and Income and Expenditure Accounts
For the year ending 31 March 2002

Unreairicted Restrictad Total Tokat
Funds Funeds 2042 2001
Hote £ £ £ £
Incoming Resources
Donatlons & Fundraising 459,308 28,720 73.029 85,740
Activities to further the Charity's objects:
Grants & Contracts 443,903 170765 614 672 548,867
Sofifire Training Frogramme 7,050 5000 12,050 575
Safes of Information Resources 2136 - 2138 5,148
Activities {o generate funds:
Feas & Other Sales 1(,884 - 10,884 11,280
Investment Income and Interast 3084 - 3,084 &,101
Tofzl Incoming Resources 2} 5:1 7267 199,489 716,756 656,719
Rasources Expended
Cost of Generating funds
Fundrafsing & publicity 41 725 2,008 43,728 54,705
Charitable Expenditure
Support Costs 202,808 101,640 g4 548 377235
Information Resources & Evanls 25482 - 25,492 27 BES
HiV Prevention & Sexual Health Services 113,518 £,650 120,168 131,942
Mantafl Health Services 10,082 - 14,082 17,700
Softfire Trafming Programime 2,180 5,000 7,180 -
Olfrer Projects 5,023 91,872 85,854 31,013
Management & Administration 24,582 - 24,982 24,812
Tota! Resources Expended i3 515,842 207.362 723174 665276

Net Incoming (Outgeing) Resources/

Met incomefexpanditure for year 1,455 {7.873) (6,417} {8,556}
Transfer between Funds Y 1,000 {1,000} - -
Net movement in funds 2,455 {8,873} {6,417} {8,556}
total funds broaught forward from 1 Aprit 2001 858,074 16,373 104,444 113,001
Total funds carried forward at 31 March 2002 20,526 7,500 98,026 104,444

All recognised gains and losses are Included in the above statement of financial activities,
None of the charity's activities were acquired or permanantly discontinued during the financiat year.



The Lesbian & Gay Foundation Limited

Balance Sheet
As at 31 March 2002

2002 2002 2001 2001

Wote £ £ £ £
Fized Assels
Office Fixtures & Fittings 3,262 8,479
Computer Equipment 3,806 4, 264
MAYIS Equipment - -

18) 7.068 13,743
Current Assels
Bebtors £ 19,182 24 9549
Cash at bank and in hand _Ba. 362 43 51

102,544 118,550

Current Liabilities
Creditors falling due within One Year 11} 11 686 27,840
Net Current Agsets 00,958 90,701
Total Assets Less Current Liabilities op,026 104,444
Represented by!
Funds and Reserves
Unrestricted Funds {14 a0, 526 83,043
Restricted Funds T.500 16,373
Designated Funds L m 5023
Total Funds 8,026 104,444

The management committee have taken advantage of the exemptions available to small companies

under $246/1({a) of the Companies Act 1885 cn the ground that the charity Is a small company.

Samantha, Days - Chair

Glyn Jenkins — Treasurer
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The Lesbian & Gay Foundation Limited

Motes to the accounts 31 March 2002

.1

Accounting Policies

a)

b)

d)

e)

g}

h)

j}

K}

The financial statements have been prepared in accordance with applicalle accounting
standards, the Companies Act 1985 and follow the recommendation in the Statement of
Recommended Practice (SORP) Accounting and Reporting by charities issued October 2000.
The format of the accounts has Been changed this year to comply with the new SORP and
comparative figures have been changed accordingty where necessary.

Voluptary income is received by way of donations and gifts and is included in full in the
Statement of Financial Activities when received.

Ravenue grants are shown in the Statement of Financial Activities in the year in which they are
recaivable.

Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure
which meets these criteria is identified to the fund, together with a fair allocation of
managemant and support costs.

Unrestrictad funds are donations and other income received or generated for the charitable
PLrpOses.

Designated funds are unrestricted funds earmarked by the frustees for particular purposes.

Staff costs and overhead expenses are allocated to activities either directly when ldentifizble or
on the basis of staff time spent on those activities.

Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost of
each asset over its estimated useful life at the rates of

Computer Equipment 50% straight linz basis
Office Furniture & Fixtures 50% stralght line basis
MAVIS Equipment E0% straight line basis

Assets purchased below a value of £200 are not capatalised

The cost of generating funds includes any direct costs and staff time invoived. A proportion of
overhead costs is also included at a rate of 5% of the overall cost of accommodation and office
expenditure.

Management and agministraticn costs of the charity relate to the direct costs of managemant
including the costs of meetings, audit and statutery compliance and staif time invalved
administration of the charity. A propeortion of overhead costs is also included at a rate of 3% of
the overall cost of accommodation and office expendifure.

The company has taken advantage of the exemption under Financial Reporting Standard 1 from
preparing a cash flow statement on the grounds that it is a small company.

The company has not prepared consclidated accounts because its 2 subsidiary companies
have not operated within the year and have no assets or Habilities.



The Lesbian & Gay Foundation Limited

Notes to the acgounts 31 March 2002 {Continued)

2) iIncoming Resources Unrestrictad  Restricted  Total Total
Funds Funds 2002 2001
£ £ £ £
Denations and Fundraising:
Gapfest Donation 23,720 - 320 40,550
Gayfest Compmunity Davalopment Fund - 25,720 23,720 -
Fundraisimg Events 20,467 - 20 167 30056
Supporters Scheme Individual Conalions 4,44 . 4,044 139
Srovpwork Denations g0 - 910 451
Colfzction Baxes 468 - 465 1,683
Chrannal 4 Danation . - - g
Condomi UK Spansarshio - - - 12,000
43,309 23,720 73,029 BE. 740
Activities to further the Charity’s objectives:
Grants & Contracls
Manchesler Healih Authornily 225 1 17,250 242 260 201,580
Bolfon & Wigan Heafih Aultrority 42 745 - 42,745 41 T2
Stockport Health Avihorify aT.a52 - 27,352 25427
Salfewre & Trafford Health Authariy 30,400 38,000 118,400 75,850
West! Pannine Healitr Authoniy 32,000 1,500 33,500 31,582
Chestire Heallhh Authority 2827 - 2,627 2,563
Manchester City Souncl 17,780 - 17,780 17,430
Salford Joint Finance 15,000 - 16,000 -
Groater Manchester HIV Cogrdinatar - 5,000 5,000 -
Terrenca Higgins Trust CHAPS - 30,000 40,000 36,0040
Community Furd {Matignal Lotiery} - 24,229 24229 28,743
Comic Relief - 20,000 20,000 20,000
Tarneside Metropolitan Borouglt Councl - 5,150 5450 a.200
Manchaster Healifny City - 1,950 1,950 8,000
Mancunian Heafth Fromolion Sefvices - 12,000 12,000 Go0
South Manchester Primary Cara Trust - 5,000 E.004 -
Mortherrt Rack (Gayfast Grant) - 6,700 &, 700 -
University Calfege Londan - a4 B4 -
Charify Services - 150 154 -
Trafford Mefropolitan Borowgh Couaal - . - 2,800
hanchester Guardiar “ - - 500
Ageg Resource - - - 500
Community Alzchol Teant - - - 1000
SiGMA - - - 474
East Manchesier Primary Care Trust - - - 2,000
Marth Manchester Pamary Care Trust - - - 2000
Health Action Zane - - - 31,814
Liavds TSR Faundaiion - . - 10,000
The Baring Foundation - - - 3,800
Greater Manchestfer Action an Smaoking - - - IHL
Friends & Families of Lestians and Gays - - - 500
443,903 170,769 614,672 548,867
Sofifire Training Project
freome fram Training fees 7050 . 7,050 575
Stonewsal - 5,000 5.000 -
7050 5,000 12,050 LYl
rinted nformation Resources
Sales of leafisis el 2,138 - 2,135 5,148

13
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2,136

2136

5,148

453080 175769 628858  554.590

Notes to the accounts 31 March 2002 {Continued)

3)

incoming Resources {continued}

Activities to generate funds:

Fees & Other Sales

Stedert Placement Foes

Magazing inserdaiddvarts

Magarine Subscriptions

Raam Hirg lrcome

Selford CVS Consultancy Fae

Cither Misc Generated Incame

Eriffah Telecommupications Compensation

Interest and Investments Income
Bank interes! Recened

Unrastrlcted  Restrloted Total Totat
Funds Funds 2002 2001
£ £ £ £
G50 - 50 1,364
5670 - 5,470 &70
220 - 220 130
1,370 . 1,110 630
1,500 - 1,660 -
1474 - 1,474 -
. . - B 800
10,884 - 108584 11,298
3,884 - 2.984 5401
3,984 - 3,984 5101
E17. 267 180,489 716,756 B56, 7189

In accordance with section 3744} of the Local Governmend and Housing Act 1888, revenue grants which were awardead

for ihe general running casts of the organisation have been used atly in accordance with the terms under whiclh they

werg granted.

Cutgoing Resources

Cost of Generating Funds
Fundraising & Publicify Staff Costs
Other Fundraising & Publicity Costs

Charitable Expenditure

Support Costs
Building & Accomimodation
Office & Admiristration
Stafl Costs
Depreciation

information Resources & Evenis Programme

Exhititions & Corfarences Fragrammeg
Communily Events Programne

OUT Magazine Programime
Information Resource Programime
Resourss Diztibufion Programme

Unrestrletad  Resiricted Total Total
Funds Funds 2002 2001
£ £ £ E

3517 2,000 a¥, 179 33,375
B 540 - 6 549 21,327
41,728 2000 43 728 54,705
56,795 5,850 62,645 79,160
31,276 2,606 33,882 26,862
193,061 53,7364 286 402 255 904
_131. 116 - 11.716 15,275
242 808 104,840 394,848 a7V 235
23 - 23 a0
5,159 - 5,154 B2T
16,559 - 16,551 19,124
71s - 1% b d4{
3,040 - 2,040 2448
25,492 - 25,492 27,863

4



The Lesbhian & Gay Foundation Limited

Notes to the accounts 31 March 2002 {Coniinued)

Lnrastricted  Restricled Totak Totad
Qutgoing Resources (continued) Funds Funds 2002 200
£ £ £ £
HIV Prevention & Sexual Health Programme
Praject Steff Costs: CLDE Facilitator B?5 - 875 3343
Outreach Warkers 12045 3,800 15,945 t8 526
Jarmran Shinic Hosfs 3,240 - 3,240 3044
Condam & Lube Distihuiion Scherme 40,324 - 80,324 o1 440
Outraagh Programnie 3,277 500 3877 3,838
Community Action Frograrmre 348 - 343 1,216
infarmation Resource Programime 3,403 - 3,405 8,761
Research & Jovelopmen! Programme - 2150 2. 151 FaL!
113.518 6,650 120,168 131,042
Mantal Health Services
Profect Stalf Costs: Graup-wark Facilifators 1,238 - 1,238 7,054
Group-work Programme 1,465 . 1,465 1,005
Face to Face Counseling Pragramineg 3,242 - 3242 4,855
LGF Halpfing Prograrmme 3726 - 3,728 4 000
TS Hedplite Programme 411 - 411 £51
10,082 - 10,082 1r.780
Softfire Tratning Programma
Froject Siaff Cosis 1,054 5000 G 154 -
Other Project Costs 1126 - 1,126 -
2,180 5,004 7188 -
Other Projects:
Sappho's Profect
Profect Stalf Costs - &.802 8 802 3,703
(iher Profect Casts - £.239 2238 2,041
- 12,041 §2,041 5744
Salford 8 Trafford Gay Men's Worker Praject
Froject Stafl Casls - 14 585 t4 665 -
ther Profect Cosls - 5483 5,483 -
- 20,068 20,068 -
Terrence Higgins Trust CHAPS Project
Outraach Woaorker Sfaff Qosts - 4,406 4,406 -
Ofher Praject Cosls - 5,020 5,829 -
- 10,335 13,335 -
SByphilis Project
Outreach Warkar Staff Costs - 3,002 3002 .
Other Project Costs - 4. 706 4,716 -
- ¥, 708 ¥ e -
Healthy Living Centre Project
Project Siaff Cosis - 11,201 11,201 20,078
CHher Profact Costs et a9 a9 215
- 11.300 11,300 20,292
Northerir Rock {Zayfest Project
Granf Awarded - 6,700 8,700 -
- 6,700 &, 700 -
Gayfest Community Devefopment Fund Profect
3rants Awsarded 5,023 23,720 28743 4,977
5,023 23,720 28,743 4977
5,023 91,872 06,804 31,013
Management & Administration
Staff Costs 14,938 - 14,538 13,257
Other Casts 10,444 - 10,444 11,555

24 G832 - 4,983 24,892
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Notes to the accounts 31 March 2002 (Continued)

4) Transfer Between Funds
The Wransfer of £1000 between funds represents the purchase of eguipment specifically funded by restricted grants

5] Staff numbers and costs 31 Mar 31 Mar
2008 2001
Staff numbers;
Chief Exeoutive
Deputy Chief Executive
Fa to Chief Executive

Human Resaurces & Performance Managament Coordinalar
Resource Procurement Cogrdinater
Admiristrative Asslstant

Head of Corporate Services
Communicaliens Coordinator

Resource Davelopment Officer

Bristribution & Events Officer

Head of BV Sarvices

Cutrgach Coordinator

Communily Action Coordinator

Head of Mentat Health Services

Community Advice Servica Team Officer
Soft Fire Training Project Manager

Salford & Trafford Gay Men's Worker Project
Heatthy Living Centre Project Manager
Sappha's Project Officer

Qutreach Waorkers (part time)

Jarman Hosts (part time)

Groupworkers (parl lime}

Building Buty Officers (part time)

M?\JGN{“—!—G-‘AD&MGM#—\—L—\#—\—L—L—\J—
R T N . T O o T e L ISR e I AR

5 i
Staff Costs: 2002 2001
£ E,

Wages & Salaries JtB435 281,456
Part Time Staff 44,125 33,867
Freelance Project Skaff 2,572 .
Employers Mational Insurance 31,433 28,794
Staff Pension Contribulions - -
Recruitment, Developrment & Training 18,148 4 381

411,713 246,598

Thae rumber of empioyvess earning over £50.000 per annim excluding pension contrbubions was ni.

6} NetInrcoming resources

This is arrived af after charging for the following: 2002 2001

£ E
Brepreciation 11,716 18,273
Loss on Dispesal of Fixed Assets - -
Auditor's Remuneration 1.831 1.440

13,347 16,715

7} Taxation



The Leshian & Gay Foundation Limited

The company is a registered Charily. Mo provision has been made for taxation.

Notes to the accounts 31 March 2002 {Continued)

B} Fixed Assets

Office
Fixtures Computer MAVIS
& Furniture Equipment Equipment Total
£ £ £ £
Cost
At 1 April 20014 25,3450 25,840 6,144 of 424
Additions 580 4452 - 5,42
Dispusals 1,911} {5,046} - (6,957}
Af 31 March 2002 24 023 25,346 6,744 58,513
Deprechation
At April 2001 15,866 21676 G 1d4 43686
Charge for the yoar 8,808 4,914 - 11,716
On Dispogats {1918 {5, 048] - (6,857}
At 31 March 2002 20,762 21,539 6,144 48 446
Met Book Value
At 31 Margh 2002 3.282 3.806 - 7.068
At 31 Margh 2001 9479 4,264 - 13.741
&) Debtors 2002 2001
£ £
Rebtors T.331 14,762
Frepayments 11,859 13,187
19,182 24.959
10} Creditors: amounts falling due within one year 2002 2001
£ £
Deferred Grant Income Held - 28,0040
Aceruals 11,586 7.849
11,586 27.849
11} Reserves
Designated Restricled Unreafricted  Total
Funds £ Funds £ Funds £ Funds £
Balance Brought Forward 5,023 16,373 83,048 104,444
Met lncorping Resources {5,023} {7 873} 6,478 {6,417}
Transfer Between Funds {1,000} 1.000 -
- 7,500 480,526 08,026

Transfer between funds relates to £1000 from the Salford Waorker Project Grant for the purchase of eguipment,

17
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Notes to the accounts 31 March 2602 {Continued)
Rasarves {continued)

Analysis of net assets between Funds
Fund batances at 31% March 2002 are represented by:

Rastricted Unrestricted Total
Funds £ Funds £ Funds £
Fixed Assets 2,631 4437 7.068
Current Assets 85,044 7,500 2,544
Cureent Liabilities {11,586} - {1.1.086)
46,089 14,937 93,026
12) Restricted Funds Balance Incoming Resources  Balance
BiFwd Resources lised CiFwd
£ E £ £
Volunteer Coordinator Project - 24,229 24 229 .
Grant awarded towards Volunteer tralning &
development inciuding contribution ko staff
casts and related resources.
Heatthy Living Centre Project 5873 8.000 16,573 -
Grants awarded Ewards costs of developing a
Heallhy Living Centre bid ingluding warker costs
Sappho’s {Older Leshian) Praject 7.500 20,150 20,150 7,500
Grants awarded o develop services targeting older
Lesbians inclading worker costs
THT CHAPS Project - 30,000 30,000 -
Grant awarded to participate in Nationat campaigns
Ingluding direct cantact work, training and sector
development work loeally
MHPSS Project . 12,000 12,000 -
Grard awarded towards joint working and to
commission a SIGMA report on
Leshian sexual health,
Tameside Dutreach Project . 5,140 8,150 .
Additional owmreach and iraining waork in Tamesids
digtrict.
UCL Swab Testing Project - 44 844 .

Grant fowards admiristration costs to recruit
paricipants to take part in swab test projact.

Syphilis Froject - 20,250 20,280 -



The Lesbhian & Gay Foundation Limited

Grant awarded o develop resources and provids
addilionat culreach work in respanse o local
Syphilis outhreak,

Notes to the accounts 31 March 2002 (Continued)

Rescyrces ncoming Respurces Balance

Bifwed Rasources Used Cirwd
Rastricted Funds {continued) £ £ E £
Salford & Trafford Gay Men's Worker Project - 36,500 35,500 -
Grant iowards cost of employing, accommodating
and managing a Gay Men's Haaith Worker
specifically for Salford & Trafford district,
Gayfest Community Development Fund - 23,720 23,720 -
Dionation received for distdbution to local LGET groups
or: hehalf of the Gayfest Commilbee.
Morthern Rock Gayfest Project - B, 700 8,700 -
Grant awarded on hehalf of Gayist 2001 (o suppart
This year's festival activities
Soft Fire Training Project - 5,000 5,000 R
Grant awarded to support training project
Worid Mental Health Day Project - 1,854 1,950 -
Farticipation in National project,
Graater Manchester GMHPSH Task Force Project - 5,000 5,000 -
Grant awarded towards facifitation of the Greater
Manchesier HIV PreventiondSexual Health Task Force

6,373 190,480 208,362 ¥.506)

13} Leased Assels

Nashuatec Photocopier Fayment mada current year £2330.00

Payment due 1 year £2350.00
Payment dus 2-5 years £o800.00
teased Premises Payment made current year £45000.00
Fayment due 1 year £45.000.00
Paymant due 2-5 years £401,250.00 {lease expires July'0o)

14} Trustee Remuneration and Expenses
The Trustees received no remuneration, their expenses in respect of carrying out their duties as Trustees during the
year totaled mil,
Tha Charily has taken our Trsstes Liabilty Insurance on behalf of the Trustees costing £505

15) Subsidiary Companies
The company operates the following wholly owned subsidiaries

Mame Status Registered Activities
Manchester Leshian & Gay Registered Charity England & Dormant
Switchboard Services Limited & Company limited Wales

by guarantes



